TloTHAAa aBTOMATN3ALLUNSA
PABGOTblI KMHOTEATPA
— Cinemabox

BCE, 4TO HY)XHO BalLleMy KUHOTeaTpy — B O4HOU nnatgopme



O nnatdopme Cinemabox
OcHOBHble MOOYNMKN MNaTOpPMbI
MapKeTUHr 1 aHannTUKa
Cinemabox Bar

[lpoayKTbl 4N KNNEHTOB
[poaykTbl gona busHeca

Kakne npobnemsbl pewaet Cinemabox
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O nnaTtchopme Cinemabox



UtT0o Takoe Cinemabox?

Cinemabox — obnayHasa nnatgopma ans noHOM aBToMaTM3aLnumM KUHOTeaTPOB: OT yNpaB/ieHUS
pacnucaHuem u Npogakamu 0o OHnanH-bapa n aHaNUTUKN — BCE B OQHOM PELLEHUN




KrroueBblie npemmyLilecTBd

besonacHOCTb 1 HapEe)XHOCTb
obnavyHoe peLleHne 6e3 CNoXKHbIX CEPBEPOB

OnnaTta TONbKO 3a NPoJaXwu
HET GUKCUPOBAHHbIX MAaTeXeu

[Noppepxxka 24/[7

nHouBupyanbHbin Telegram-yaTt ¢ Texnogpep <KKou

bbicTpoe BHeapeHune
HaCTpOWKa 1 3anycK cuctembl 3aHUMaeT 1-3 aHS



YcnoBuAa coTpvaoHnvyecTBd

[lofIHBIM KOHTPONb NpoAaXx
ynpaBnanTe BCEMU KaHanamm: canT, NPUNOXXeHne, KacCbl, KWOCKU — BCE B OOHOWN CUCTEME

[lpocTOoTa UCcnonb3oBaHUSA
Mbl bepéM Ha cebsa TEXHUYECKY0 NoaaepPKKy n obHoBneHns. Bam He Hy>KHO HaHMMaTb IT-komaHgy

[lpo3pauHble ycnoBus

komuceunsa 3,5% oT oHNanH-nNpoga)K Yepes Hall canuT N NPUMOXKEHUE

komuccusa 1,0% ot bunetos, NPoOAaHHbIX YePE3 KacCbl U KNOCKMU

BecnnaTHbIN TecCT
3 Mecsua becnnaTHOro NCNOb30BaHUA A8 NPOBEPKN 3D PEKTUBHOCTUN CUCTEMDI

CoBpeMeHHble TeEXHONorum
NOCTOAHHbIEe OOHOBMIEHUSA Ha OCHOBE O6p8THOI7I CBA3N OT KITMEHTOB



2.

OCHOBHbIe Mmoav v
NJ1ATOOPMDbI



OCHOBHbIe moavsu niaartcoopmbli /

YnpaBrieHme penepTvyapoM m
pacnmcaHvem

— aKTyanbHada 6a3a ¢punbMoB ¢ NOCTOSAHHbIM OOHOBNEHNEM
— NNaHnpoBaHue NpoKaTa N0 BCEN CETU KUHOTeaTpoB

— COCTaBfieHUe pacnncaHus C YYETOM peKiambl

— uHTerpauua ¢ MuHumndpbl, EAUC v lNywknHckon kapton

— aBTOMaTM4YEeCKasa NpoBepKa Ha KOHIUKTbI U LWabnoHbl pacnucaHum



OCHOBHbIe moavinu niaardcoopmbl /

OnHaMunyeckoe L eHoooOpa3oBOaHMEe

Habop rubkunx npaBun g MmakCMManbHOW 3arpy3Ku 3asoB
M NOBbILLEHNA goxoaa 6e3 py4yHOro BMeLlaTenbCTBa 7\

— [OeHb HeJenu n Bpems 5
— TuN 3ana

— CNPOC 1 3anNOSTHAEMOCTb
— YXaHp U PENTUHT PuUnbma

2



OCHOBHbIe moavinu niaardcoopmbl /

OpraHmn3aumnm

paboTa ¢ KOJI-KoHTpareHTaMu KNHOTeaTpoB

— rpynnosBble NoCeLeHNs g opraHu3auuu
— oTaenbHbin nuueson cuet KOJ1 gna nokynku 6bunetos

— aBTOMaTM4veckas otyeTHocTb ans KOJ1 3a noKynku ¢ nuueBoro cyera



OCHOBHbIe moavsu niaartcoopmbli /

OTuyeTHOCTDb

ABTOMaTN4Yeckoe popmMupoBaHue n oTnpaBka koppekTHbIx oTyeToB B EAVIC, PAO, Rentrak u
ONCTpUbbIOTOPaMm

100% cooTBeTCcTBME AaHHbIX

be3 3apBoeHHbIX 6unetoB B EAAC

ABTOMaTn4Yeckas BepupunKaumus u KOHTPONb oLNOOK



OCHOBHbIe moayvsu niaartcoopmbl /

ArperatTopbil

nHterpaumna Cinemabox ¢ KpynHenwnmm
arperatopamu-npogasuamm KuHoounetos B P

BO3MOXXHOCTb YCTaHaBNBAaTb Pa3/IUYHYIO LiEHY
KMHOOMNETOB 019 Ka)KA0ro KaHana npoga) — Kacca,
canT, MOBbUNbHOE NPUNOXKEHWE, NPOAaABLbI-
arperaTopbl



MapkeTVHr m dHAJINTUKA



MOPKEeTVIHI 1 OHAJIINTUKA /

AKLNN N CKNOKW

Q' ynyuLLEeHHbI MexaHN3M Co3aaHNsA aKL it N CKUO,0K

Nionb

i MH

” HaCTpaVIBaeMbII/I KaneHnapb USAMEHEHNA UEHOBbLIX MOJTUTUK

13 14 15 16

s 3apaHne NPMOPUTETOB MPUMEHEHMNS aKL I 1 CKUA0K

il aHanu3 nokasartenei npokata KOHKYPEHTOB

20 21 22 23

N2 HaseaHue Mepuoarn 7 -5 29 30 3
: CrypeHTbl -30% ¢ 11.01.202110:00
3ameHermne uenbl: -30% NH, BT, CP, UT, NT

[Netckuir bunetr

IameHeHue ueHbl: =120P

c 30.07.202110:00



MOPKEeTVIHI 1 OHAJINTUKA /

PaooTd ¢ KIiMmeHTAMW

N2 TenedoH E-Mail

6a3a paHHbIX KIMEHTOB KUHOTeaTpa, (Pn3nN4YeCcKux
1 IOpUANYECKUX NUL, C BEOEHMEM UCTOPUM
MOKYMOK, HAYNCNEHNI Ha BOHYCHbIN CYeT, 2 +7(915) 515-03-XX
MCNONb30BaHNU CEPTUPUKATOB U T.4.

1 +7(981) 162-41-XX user@gmail.com

user@mail.ru

3  +7(910) 312-69-XX user@rambler.ru
UHdopmauums o knmeHTte
Mo [| ] MHCTPYMEHTbI A1 TOYHOW BbIOOPKU KNTMEHTOB
Bospact o1 1024 KMHOTeaTpa, 46 nokasartenen Nno3BONAOT TOYHO
cCerMmeHTnpoBaTb UeENEBYIO rpynny onias
O v
Hara peructpauny ' o PEeKNaMHbIX KaMMnaHWin KNHoTeaTpa
AKTUBHOCTb
KonnyecTBO NOKYMNOK Ot 4 [o
CyMMa noKynok Ot [o

CpegHuin Yyek Ot o



MOPKEeTVIHI 1 OHAJIINTUKA /

bOHYCHOA cncTemMmdad

EOHbeI MOXHO NCNOJ/Ib30BaTb /114 MOTUBaU WU NMOBTOPHbIX BUSUTOB N NMOOWPEHNA NTOAJIbHbBIX rocTeu

[ocTtynHbl 2 TNa 60HYyCOB:

BcTtpoeHHaa aHannTuka

CkBo3Hasi 6oHycHasi cuctema



MOPKEeTVIHI 1 OHAJIINTUKA /

PdCCbIJIKW

Email n push-paccobinku: ygobHbli MIHCTPYMEHT A1 KOMMYHUKALUU C KITMEHTOM

[Mbknit BbIOOP ayguTOopUN

[lpocToOe co3pgaHme paccbinok

[lnaHnpoBaHue n 3anyck

I[leTanbHaa aHanNUTUKa



[lioHa y>ke B KMHO \If 5 MUH HO3OA

Ycnen KynuTb 6uneTbl — oCTANIOCh MAo MecT!

@ Cinema5 [lloHa yxe B kKuHO Il Ycren kynuts 6



MOPKEeTVIHI 1 OHAJINTUKA /

CepTncomkdarTbi

- Ha3BaHue
Cpok peucrBus:
— BEeCcCpOoYHbI
— [0 3agaHHOW aaThbl
— YKa3aHHOe KOJIMYeCTBO AHEeu OnucaHue
Hactpounku:
— KaTeropwusa 3ana UM
— BO3pPacTHOE OrpaHn4yeHune
— KOHKPETHbI hubM O BOA
— ¢hopmaT punbma O Ceptuduxar
Tun cepTudukara: XAPAKTEPUCTUKM CEPTUDUKATA
— bO[,

5 HomuHan, py6
— 04HOpPa30BbIN

— MHOropa3soBbIi

lNpopa>kHasa CTOMMOCTb, py6

(O OnnaTa ToBapoB
© YuutbiBaTb CKUAKM

() AKTMBMpOBaTb NMpU co3aaHUU



MOPKEeTVIHI 1 OHAJINTUKA /

AHAIINTNKO e ’
Kacca 57.2 e
Cant 11.3 245
“ 100% 920% 920%
® Mob. np. 9.1 | i
/ UIOH 8 uoH 9 uoH

KoHTponb n adpdpektnBHan pabora

KUHOTeaTpa: Per cap (P) /\,_/ Bas O6umi  — Bar

— BaJ KMHoTeaTpa n bapos 92 1 310 174 =1 00
— aHanMTUKa KaHanoB NPoAaX KMHoTeaTpa
— MHAWKATOPbI J0NM PbIHKA KMHOTEaTpa

— aHann3 npofak Ha KOHKPEeTHbIe CeaHChbl \_/\/ bap/KuHo
\/—\ —
28% 1%

[TnaHOBbIE NOKa3aTenu u MHOUKaUUNA
BbIMOJIHEHUA INMJ1aHa.

— rnokasaTenu KuHoteaTtpa Nonsa pbiHKa (%)
— noka3saTenu bapa
— 00NN pblHKa KNHOTeaTpa —_

AHanuns nokasateneu npokKkaTta KOHKYPEHTOB

Ban

B e N
62 3% /\/ 52 -3% 123 +1%



4.

Cinemabox Bar — cumucremMmd
oy aBTOMATN3ALULNW
KNMHooadpdad




Cinemabox Bair /

KroueBble npemmyLlecTBd

EpuHaa nnatdopma
bap + Kacca + buneTtbl + aHaNUTUKa + MapPKETUHT

[lonHaa nHTerpauums
C CaliTOM, NPUNOXKEHNEM N BUNETHO CUCTEMOIA

YnpaBneHue yepes ofHy naHenb
MEHI0, aKL 1N, OTYETbI N CKNag — BCE B OQHOM MeECTe

OHnanH-3aKa3 egbl Npy NOKYNKe buneTta = pocT cpegHero yeka

be3 cTOpOHHMX NOAPAJUYNKOB U CIIOXKHbIX J0paboTok




Cinemabox Bar /

BO3MONHOCTI

[lpopa)n n aHanUTUKa

— Bbipyuka, dpygkocTt, Hanorn, OLAP-0TuéTbI

— KOHTpOnb Map>XMHanbHOCTU U TOBapoobopoTa
— [Noppepxka 54-@3, ETANC, 1C

Cknap n meHto

— ABTOCNUCaHue UHITPEeoneHTOB

— YYET CPOKOB rogHOCTU

— BbICTpaFI MHBEHTapun3auund, aBTOMaTUHECKUE 3aKYINKHU

— YnpaBneHune MeHto 1 peLentypamMm ¢ y4éTom cebecTtommocTu

[lpuno)xeHue n cant

— OHnanH-meHo, 6OHYCbI 1 3aKasbl

— Push-yBegomneHuns n nepcoHanM3npoBaHHble NPeanoXXeHUs
— CunHxpoHmnsauua 3a 1 knuk

[NMonkopH Mukc

KapaMernbHbI CTOHOAPTHbLIN U
OPYKTOBbIV CTAHOOPTHbIN

- 2 900P

HNo6pbin Kona

330Mn



° CeaHc = ° MecTa Efna n HanUTKY = e

@ lMonkopH Hanutku 3aKycku [ecepThbi KODBMH :
Buners

Pap 3, M
Pan 3, M

3D-0uk
CraHpapy

[TonkopH Mukc

KapameibHbIn
CTaHOAPTHbLIN

MonkopH JAuMHHOE Ha3BaHWe BKyca KapTodensHbie ynncel Lay's 3eneHblin
(ManeHbKuiA) Nyk 140

320 P e 6202 — 1 4 800P e 119 P e

MonkopH ChipHbIi (ManeHbKuiA) MonkopH KapamenbHbiii (CpeaHuii)

450 P

AL'SL
EVERVESS

~COLA~ ﬂ

KapTodensHbie ynncel Lay's CMeTaHa 1
3eneHb 140

119 P e 119p e 159 P — 2 4+ 139P e

KaptodenbHble unncol Lay's Coip 140 r [o6pbiit Kona 0,5n Bona BonaAqua 6e3 raza 0,50

3T

Nobpbin AnenbcuH

0,5 n

150 9P

)

[MonynspHoe [TonKopH

Ena n HannTkum

HanuTtku

90 P

Nobpbin Kona

0,5 n

150¥P




Cinemabox Bar /

J10AJIbHOCTb 1 MOPKeTVHI

EnnHaa 6oHycHada cuctema

— Bannbl, ckngkun n nepcoHanbHbie NpegnoXeHna — paboTtatoT gnd 6apa U KMHO
— HacTtpoitka no HanpaBneHnam unm obwmnin 6GOHYCHbIN CUYET

MapkeTuHr

— Kombo: «buneT + nonkopH»

— AKUWMM NO BpEMEHU, KaTeropuam rocTemn

— [Npomokopbl, cepTudukatbl, push-yBegomneHus

— CermeHTauus KNMEHTOB MO YXaHpaM, BPEMEHU U MOBEOEHUIO

[Tpumep



Cinemabox Bar /

KoMy m 3auem OH HYXKeH?

Bnapeneu/pupexkTtop/ LLeHTPannu30oBaHHbIM KOHTPO/b Hag, busHecom, mouiHasa aHanutuka, OLAP-
yrpaBnsiowun OTYETbI, CHMYKEHUE NOTEPb U XULLEHUN
byxrantep aBToMaTu3auua pyTuHbl, nHTerpayusa ¢ 1C u gpyrumm cnctemamum,

noaaepP>XXKa BCEX HY>XHbIX POPM

Kaccup/6apmeH bbicTpoe odopMIieHME 3aKa30B, KOMOO, peKOMeHAaLumn, NPoCcToe
obyyeHune

[ocTb OOVH 3aKa3s: bunet + ega, nepcoHanbHble NPeanoXXeHns, bbICTPbIN CEPBUC



I'1poavVKTbl OJ19 KITMeHTOB



NpPoAaVKTbl OJ1A KJIMeHTOoB /

MoowurnbHoOe
NPUJIOXKEeHMe

[oToBOE MOBGUNBbHOE NpUnoXeHune Ha |OS u
Android

©' ABTOMaTMuYecKu HanonHAeTcA HopmaLmei
O pacnucaHuu, LeHax, akumax kKmHoteaTpa

A Push-yBepomneHus gna cambiX BaXKHbIX
HOBOCTEW

12:30

23:30

2D CraHpgapT

16:30

20:30




NpPoavVKTbl AJ1A KFIMeHToB /
CaunT
canT paboTaeT B egMHOM obnake ¢ gpyrumu npoayktamm Cinemabox, nony4aeTt pacnncanue, LEeHbI U

APYrme Ba><Hol€ laHHbIE B peXXnme peasibHOro BpemMeHu

BbiOMpaliTe roTOBOE LLBETOBOE peLueHue 1 ucnonb3ymte pMpmMeHHble LBeTa Ballero KWHoTeaTpa,
M3MEHANTE CTPYKTYPY, A40OaBNANTE NN CKPbIBanUTe CTPaHML,b

MOKYTI1Ka buneTa B TPWU KINMNKa.

1. Boibop ceaHca —> 2. Bblbop mecta —> 3. aBTopu3auua — @\I’//



C l/l H E M A 5 Cankr-lletepbypr v CerogHa 3aBTpa Ckopo Kanen[

CUHEMAS =

15:15

oT 520 ¥
CraHpapT

B KUHO

( KYMNAUTb BUNET )

16:10

oT 490 £
CTaHpapT

Minecraft B KMHO

NMPUKJIHOYEHNA, KOMEONA

KpakeH

; (baHTaCTMI-(a. SKLUH, MPUKIK4YE

KOPOTKOMETPAXHbLIA PUNbM

«KYOA YXOOAT NANbI?»

15:15  16:10 17:20  18:20

CraHpapt CraHpapt CraHpapt CraHpapt

15:45  16:35

KomdbopT CraHpapt

NMPUKIKYEHNUA, KOMEDNA
19:25 20:25 21:35 23:40

CTaHpapT CraHpapT CraHpapTt CraHpapt

15:45

oT 570 F

4 -
~ kAT
KoMopop

16:35




Mctutenu: ®uHan

NnpPoAyKTbl AN KITMeHToB / T T
Knock

COMOOOCITVXKNBOHUA

[lononHuTenbHbI KaHaN NpPoAaX: KIMEHT MOXKET B CBOEM
puTMe BblbpaTb GuNbM 1 KynnTb bunet 6e3 ouepepu




npoavKTbl Ana KiieHToB /

MeoumnanaHen,nm

Ha Bcex MOHUTOPaX KMHOTEATPa BbIBOOATCAH paCrnnCaHne CeaHCoOB, aHOHCbI N PEKJ/1aMa C rMoOKMMu
pPpeXXNMaMu OTO6pa)KeHI/IFIZ OT CTaTU4HOIO A0 Il:l,l/lHé'iMl/I‘-IeCKOI‘/JI POTaunn POTNKOB

MNepeBogunk

OHNbM AR PHYN —

NEPEBOAYMK]

2D
09:15

yAD)
16:05

'poM: TpyaHOe paeTcTBO

2D 2D
18:50 20:40

[pom: TpyaHoe petTcTBO

ATMOS

2D
D 00:15
12:20 14:05 15:55 16:15 18:30 20:50 22:30 —




[MponvKkTbl OJia busHecd



NnpPoavVKTbl 19 onsHecdad /

KaccoBoe npuioxxeHume

npopa)ka buneTtoB 1 ToBapoB bapa B OgHOM
NPUICYKEHUM

obecneuynBaeT paboTy ¢ no6bIMU PUCKaNbHBIMK
perucrtparopamu, nogaepXusatownmm
npoTtokonbl «LLUTpnx» n «Aton»

NO3BONSAET OpraHn3oBaTb HeorpaHUYeHHoe 1T
KOJIMYeCTBO KacCOBbIX MECT, B TOM 4uncCne
KMOCKOB CaMOObOCNYy>XMBaHNA C UCTMIONIb30BaHMEM
oAHoro puckKkanbHoOro perucrparopa

Q200 Q200 02600  a4em0 @ Baww mecra

pove Toyawoe aercrao

cobcTtBeHHoe 10 pna paboTbl pos-TepMUHaNoOB
B cpene Windows u Linux

Sy







&« KasaHb Vv

NnpoavKTbl 19 onsHecdad /

MoowuinbHoOe
NPUJIOXKeHVIe ONs
OQHOJINTUKW

10 mnroHa 2021

310 174 -1 030

T OnepaTuBHbIE fJaHHble MO BCEM NoKa3aTensam

KMHOTeaTpa Ha MOMEHT obpaLleHus

a77ds6  28l/0ya/vdas 910474 il CpaBHeHue noka3aTenen NpoJaXk B CETH

KWHOTEaTpOB

poctynHo Ha lOS un Android

2108431 +0.008432%



NnpoavKTbl g9 onsHecdad /

QR Ticket

MobunbHoe npunoxeHue Ha lOS un Android ons
KOHTPONEpPOB KMHOTeaTpa

3pPUTENDb MOXXET MNOMYYUTb TOBAp 1 NPOUTHN B 3an
no Homepy 3aka3a unm QR-kopy

3aka3 N25795 oTrckaHupoBaH

9:41




/.

Kakume npoobriembl peLuderT
CinemaboXx



KOKuMe npobriembl pewudeT Cinemabox/

CHVMXXdadeT onepdumMoHHbIe 3ATPAdTbI

« [O0TOBasA cMCTEMA — HE HYXXHO TPaTUTb OEHbLIN Ha Pa3paboTKy n noaaepPxky IT
« ABTOMATM3aLUA NPOLECCOB CHUXKAET 3aTpaTbl HA NEepPCOHar
« [InHammnyeckoe LeHoobpa3oBaHUe yBeENMYMBaAET NPUbLINb



KOKuMe npobriembl pewudeT Cinemabox/

YBeJiMuMBdeT noceLucdeMoCTb v
3AMNMNoJIHAeMOCTb 34dJ10B

o [InHammnyeckoe LeHoobpa3oBaHNe — rmMbkoe N3MEHEHME LIEH B 3aBMCUMOCTM OT CMpoca
« [lepcoHanbHble NPeaoXXeHnss — aBTOMaTU3NPOBaHHbIE aKL UM ONS pa3HbIX KaTeropmi sapnteneu
« [Iporpamma noANbHOCTM CTUMYNUPYET rOCTE BO3BPALLATbCS



KOKuMe npobriembl pewudeT Cinemabox/

YnpoLudeT B3amMmoaencreve C
KJIMMIeHTAMW

« [OTOBbLIN CalT N NPUNOXKEHME ONA yO0OHOM NOKYNKKN buneTos
« CRM-cucrema — Bce gaHHble O KIIMEHTaX B OAHOM MECTEe
 [lepcoHanbHble NpegnoXXeHna — nogbop akuMii No MHTeEPecam 3pUTeNen



KOKuMe npobriembl pewudeT Cinemabox/

NMomMoXKeT Ppa3o6pPAaTbCH C
MOPKETVHIOM N GHOJINTUKOWN

« KOHTpONb NokasaTenemn: npogaxku, 3arpyska 3anos, NonynsipHOCTb GUIbMOB
 [IporHosmpoBaHue cnpoca Ha OCHOBE OaHHbIX N TEKYLWNX TPEHOOB
« [OTOBbIE NHCTPYMEHTbI MPOLABUXKEHUSA




KOKuMe npobriembl pewudeT Cinemabox/

[apaHTpVeT HAOEeNXHOCTb 1
COOTBeTCTBVe TPeboOBAHNSM

« Pabota no 54-M3 c nnterpauunen B EFTAVIC n gpyrme roccuctemsi
« KOHTpOnb gencTBuii nepcoHana u 3awmuTta ot oLMbOK Unn MOLLEHHNYECTBA
o OdnanH-peXkum — NpoAarkm He OCTAaHOBATCA gaXke npu npobnemax ¢ MHTEPHETOM




f[OTOBDbI NOOAKJTIIOUNTbBbCA?

Hennc lNypToB
CBAYXUTECb C HaMU - MOKaXKeM A4,EeMO U product@cinemabox.team
NoACKaXXeM, C Yero HavyaTtb +7(917) 710-07-79



